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Banjamin Schemmer, o Wast Point
graduate, military writar and aditor, is
author of “Tha Raid" — a study of the
unsaceessful November 1970 rescus ef-
fort to free American-prisoners of wor
\}u?id af the Sontay prison camp in Morth
Yiatnam, He was interviewsd by Wash-
1agton Star Staff Writer William Jobes,

Question: One kighiisht of the Son-
fay raid was that it highlighted what
some people feel is the fragmentation
of the military-intelligence complex.
Do you think it is fragmented?.

Schemmer: We do- not have n
rnech{uﬂsm in this country for guick-
reaction crisis management. That

)

mechanism does not exist. And we
'desperateiy need it. The israelis
have one. In less than a week, they
went into Entebbe and they puiled
out the hijacked people. Of course,
t{:ey had a ot more going for them in |
Entebbe than.we did, not_te detract ,4'
fram a magrificent Fourth of July |
present for free men everywhere. f
George Patton said a good plan vie- ¢
lently executed now is better than a
grerfec_r plan next week. But we don't
fave the mechanism for that kind of
quick-reaction crisis managsment.
A,n examole is, I am told, that it took
aimost twa days to get the Presi- |
dgent’s attention focused on the NDMZ
murders because, T guess, we had a |
Republican Nadenal Convention thar |
week. -

Q: What abovt noncooperation and |
competiticn within the various seg- |
ments of intelligence, DIA, CiA, ete.
To whar point does that interfere |
with effective intelligence gathering? -
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Az L think it is overcompartmental-
ized. The secretary of defense — as
kappened in the case of the raid here
— did not kaow until two years aiter !
tha raid that we were conducting the
rain-making osecations ihat caused |
tha camp to e flooded. In fact, after
the raid in a conversation that had |
nothing to do with Sontay he denied
that it had been underway in that
part of Soutneast Asia at that point in
tirme. He had to write a letter of apol-
ogy to Seq. Fuloright in 1974, saying
‘Dear Senatoc, I'm sovry, 1 just found
out that what I said in 1972 was incor-
rect. We were conducting rain-mak-
ing operations.” You kunow, that is
overcompartmentalization. Only one
of the men planning. this raid knew
that at the same time we're trying to
rescue these guys we might be caus- -
ing a rainfall that might flood the
camy,

0. That weas a Central Imtaliijence
waather medification operation and
Defense Department kaew nothing
about it? ;

As It was a joiat operation. Mis-
sions flown by the Alr Force and

einforced by the Coentral Intelli- l
-pence Agency with the Ceatral Intel- I
-ligence Agency conducting some!
‘related, reinforcing efforts on the|
‘gronnd — spreading chemicals!
“which, if it did rain enough, would!

i-gause riverbanks to cave in. But that ]
‘was a very close-hold operation, one
-of the most closely held operations of
© the Vietnar swar. Arother examuple is
-the Pueblo. Here we have a MNational
~Security Ageacy iatercepting traffic
“from North Korea in which it's very
- evident that Nerth Kovea is uptight
" and is uptight about the Pueblo and is |
-shrt of hinting that, Iley, you krzow,i
-we're gonna do something about
“this. And what happens to the alert
message? It gets lost on a clip}mardi
at the intelligence indicator center of
- the Joint Chiefs of Staff on a New |
- Year's ¥ve. We've had the same:
- 1hing in Cyprus, the same thing in the
- October 1973 war, long after Sontay. . -

©.:Q: To wh;t extent does se‘crecy
- interfere with effective operations,
- .:m;ztar;r operations? -

]

/

~ o . S
/2’ SCJ)L G mmd /?j AiQNJ A i

Sl 2 T ORI D

CLA Yoy (e Se ebicsg
(ANT0% frir Feree

- with that is 3 or 10 percent of raasot
©ing which may be unconscions ov SUo-

“told, it could only redound to the |

credit of the men oa the raid. The
“people were landed on tiie wrong

A Well, nothing is black oc white. |
And I'm sure that %0, 95 percent of |

" the motives for keeping something ini

very close hold, very classified, ara |
: ain voiat in time absolutely:
od, Um also snre. that alonyg”
500~

gl

ennacious betind keeping something
socret because they dor’t want fo pat:
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inged. They are oversensitive. And}
it does, at times, inrq‘rfar_e * 'zt’p
" ogerations. An example is this bugi-
“ness of landing in the weong camp.

©: Inwhat way?

- As The largest.part of the raiding
-force landed in-the wrong camp. 1
“think that was probably ooe of the
-twp or three most closely held secrets |
"of the Sontay raid, People werg going
‘up the wall when they realized that ¢
‘they had landed in the wreng carmp.
fhers was unclassified tratfic hat I
-had dug out from the files onit. 1 hey |
treated this as a major securily
breach, as theugh I had just tum::d i
“over 16 the Russiaus the blueprints
‘tor the F15. The-thing that really |
" bothered me about their seasitivity 10
“news of landing in the wrong Cumrp |
-vyas that if the full story of that werz

Leomgpound and it tarned out not to be

. asecondary schoof, but bristling with

“troops. It took incredible courage and
resourcefulness and quick-thinkiag
en the part of the guy who rmade that |
horrendous ‘blundes’ when he et this |
helicopter back in and plucked these
guys up. And yet they’re sensitive
abourt it. ’ . .

- Qs Isn't there an argurnent that the

people plancing the raid, in fact, }
. knew that the camp was empty and

went inanyway? :

CClAY N Vi o
P éSoAmi/ ‘

( @4&:7 Lne &J@Mm

Lonrinysd

;



